The Mark Sheet
In 1993 the World Council adopted a standard marksheet. Marks are awarded to each speaker as follows:

	 
	Content
	40

	 
	Style
	40

	 
	Strategy
	20

	 
	TOTAL
	100


In the reply speeches, the marks are halved. There is no global mark for teamwork.

The Roles of the Speakers
The debate begins with a speaker whose arguments are entirely new. As it goes on, more and more time is spent dealing with what has been said by previous speakers, and less and less comes in that is new. By the end of the debate there is no new argument, and the speakers deal only with what has gone before.

If you were to graph this, there would be a line dropping from 100% new matter at first government to almost O% at third opposition and replies, and a corresponding line rising from O% rebuttal at first government to almost 100% rebuttal at third opposition and replies.

The first government defines the motion, outlines the government case, announces the case division, and presents her or his part of the case.

The first opposition deals with the definition if it is a problem, explains the important differences between the two team cases, and either outlines the opposition case, announces the case division, and presents her or his part of the case, oroutlines the opposition's rebuttal case (i.e. the broad themes the opposition will use throughout the debate to rebut the government case) and expands on it.

The difference between these two approaches depends on whether the opposition is content just to present a rebuttal case, or takes the stronger route and presents its own alternative case as well.

The second government defends the government definition (if required) and case from the opposition attacks, rebuts the opposition case, and proceeds with her or his part of the government case. Somewhere around 2 to 3 minutes into the speech the speaker will turn from attacking the opposition to presenting the new part of the argument.

The second opposition does much the same as the second government, If the opposition is presenting its own alternative case as well, this speaker will turn from attacking the government to presenting the new part of the argument somewhere around 3 to 4 minutes into the speech.

The third government is going to spend a large part of her or his time attacking the other side. However, she or he can have a small part of the government case to present - Perhaps 1 or 2 minutes at the most. This is not obligatory, although many teams do it.

The third opposition is going to spend most of her or his time attacking the other side, rather than presenting significant new arguments, She or he can have an even smaller part of the opposition case to present, but again this is not obligatory. Note that the opposition reply follows straight on from this speech, so it is better for the third opposition to deal with the detail of the government case and leave the broad overview to the reply speech.The reply speeches are not going to delve into fine detail, but will take a broad approach to the issues of the debate. They should also summarise their own case either as part the analysis of the issues or towards the end of the speech as a separate section. For obvious reasons the reply speeches cannot introduce new arguments. Not only is this unfair but a complete misunderstanding of the role of reply speeches The reply speech is a summing up of the whole debate, not a chance to introduce new ideas. 

